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Inbound Cost Tracking
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Pre shipment information 

• After getting the pre alert documents logistics teams will 

enter the following details in an external application
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Store Actions

• Enters the details in addition to the data entered by the 

logistics team(Item wise details)
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• They will also scan all the documents in a server space 

with the reference of a Serial Number

• The data entered in the new application will automatically 

transfer to the NAV via backend

• These data can be pulled into the Warehouse 

Receipt(WR) (Linking of WH receipt with AWB 

information)

• After posting the WR the GRN will be accompanied by the 

BOE Tracking No

• All the verified documents will go to the BOE team
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BOE Team

• Will enter the further details of the BOE related to payments 

and submission to bank

• BOE Reconciliation also we can do using this 
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Logistics Teams

In between of all the actions the Logistics team will enter the 

freight cost details
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Split freight invoices proportionally based on PO 

price and quantity

• We will get the PO price and quantity from the  new 

application itself

Freight  

Invoice

$1000

Item A  

Price 10

Quantity 40

Item B

Price 20

Quantity 30

Freight 

cost will 

be $400

Freight 

cost will 

be $600
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Dynamics Nav

Data will get traverse to 

Warehouse Receipt in Nav via 

backend

Pre Shipment details will enter by 

the logistics team in a new 

application /Tracker

GRN with all 

information's

IQC 

Check

RMA/RTV 

Process

Store team will enter the item wise 

details  in the tracker and scan all 

the documents in a server space

Store team will also transfer the 

original documents physically to 

finance

Buyer will share the permit details to 

store and the store team will enter 

the details in the tracker and pass the 

information to logistics

Flow Diagram
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Thank You


